
Leverage
Your Team’s Genius

Powerful Outcomes
“The 6 Types of Working Genius” -Assessment, Training & Coaching

￭ Understand, appreciate and fully utilize each member of your
team’s Zone of Genius, Zone of Competency and
Zone of Frustration
￭ Clarity on how to leverage each member’s Zone of Genius so
they can powerfully contribute

￭ Immediately increase team alignment and productivity
￭ Common language so your team will have instant understanding
and deeper alignment

￭ Do more of what energizes you and less of what drains you

￭ Clarity on what may be missing on your team and who you may
want to hire to fill in the gaps

￭ Increased productivity, calm, and energy in the entire
organization

If this interests you, let’s have a conversation. Email me at info@pieofgenius.com

Pie of Genius
Partnering with Leaders and Teams to Activate & Leverage Their Genius
Jeff Fitts ECPC, ECCP Business & Executive Coach
Certified facilitator of the “6 Types of Working Genius” assessment

1on1 COACHING ￭ TEAM COACHING ￭ GROUP COACHING ￭ WORKSHOPS
pieofgenius.com info@pieofgenius.com PO Box 462, Friday Harbor, WA
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